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Avant represents more than 68,500 healthcare practitioners and students across
the country. Membership of Australia’s leading medical defence organisation has its
rewards. As a mutual, we are owned and run purely for the benefit of our members.

Our vision

To be a trusted protector and advisor, personally and professionally.

Our mission

To support our members so they can practise good medicine and achieve their goals.

Our values

Leadership. Integrity. Teamwork. Excellence. Sustainability.
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Welcome from our Chairman and CEO
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Our role is to defend, advise, protect and support our members.
Increasingly we are seeking to advocate in areas specific to our
expertise where we can make a positive difference to our members’
lives. We have developed many position papers and submissions,
including a detailed contribution to the review of the National
Registration and Accreditation Scheme.
In 2015 we have sought to consider how best to harness the skills and
expertise of our thousands of members, so we have been reviewing
our various member committees. Future committee structures will
take advantage of the clinical expertise of our members as well as their
knowledge of the local issues and factors that influence the claims and
practice environments in individual states and territories.

Prof Simon Willcock – Chairman 			

Andrew Boldeman – CEO

We are pleased to report another successful year as Australia’s leading
medical defence organisation. We have once again achieved our goal
to defend, protect, advise and support our members.
A review of our financial statements and balance sheets demonstrates
that we continue to perform strongly, operating a sound and
sustainable organisation that serves members for the duration of their
careers. Member numbers are rising at all career stages, including
students, doctors in training and mature practitioners and members are
increasingly taking advantage of the diversity of products that we offer.
It is a year since we announced the Retirement Reward Plan where we
share our financial success with members who are leaving practice.
In October we will make the first payments in recognition of retiring
members’ significant contribution to the long term security of Avant
and their colleagues.
Avant’s responsibility is to defend and support our members when
adverse events occur, and assist members to minimise the risk of
experiencing such events, through targeted education and risk
reduction initiatives. Member feedback about our information and
publications has been overwhelmingly positive. In a complex clinical
and legislative environment, where patient, media and political
expectations change rapidly, these publications and educational
offerings are proving invaluable for members wishing to keep abreast
of contemporary issues that impact clinical practice.
We are investing in preventive activities, and are coding our claims
experience over the past decade with the aim of enabling greater
identification of target areas for member education and training
activities. In an era when reliable evidence is essential to guide best
practice we are the only medical indemnity provider with the data,
expertise and resources to undertake an ambitious project of this
scale. We have also increased our investment in research scholarships
for doctors in training, supporting funding for research into specific
domain areas that arise from our claims experience.

No environment remains constant, and we acknowledge that
the coming years will provide both changes and challenges. The
current low interest rate environment and instability in local and
global investment markets will present additional challenges in the
immediate future, but our prudent approach to capital management
and the multiple tiers of capital we maintain provides security to
members and confidence to our organisation.
While the civil claims environment remains stable in Australia, the trend
for increasing disciplinary and employment dispute claims has continued
over the past year. The reasons for this are multifactorial, reflecting the
increasingly complex environment of clinical practice, where members
can be working in a variety of contractual settings. However, Avant’s
size means that we have developed significant in-house expertise in
supporting our members in these matters, with a high level of satisfaction
reported by those members whom we have assisted.
The Avant Board and management remain committed to providing
the highest level of protection, security and confidence for members
during careers that may span half a century. Our commitment to this
principle provides us with a lens to evaluate additional opportunities
to protect our members. The appreciation shown by members for our
additional health and travel insurance products clearly indicates that
we are seen as a reliable source of advice and service, and so we will
continue to diversify our range of product offerings, always ensuring
that they align with our goal of member benefit and service.
Thank you for allowing Avant to continue as a partner in your medical
career. Our commitment is to ensure the security of that career in order
that you and your patients can benefit from the quality care that you
provide to them.

Prof Simon Willcock
Chairman

Andrew Boldeman
Chief Executive Officer
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2015 in review
Financial strength. Prudent financial management.

Attracting more members
Avant healthcare practitioners and students
68,500
57,000

60,000

60,000

64,000

Net assets per
member*
$20,300

FY11

FY12

FY13

FY14

FY15

Dr Andrew Silagy – Avant member

Doctors’ Health Fund

Travel insurance

Diversified revenue
streams

27,700 persons covered
under a Doctors’ Health
Fund policy

90% of members who
had purchased a policy
renewed in 2015

30% of revenue from
diversified sources
in 2015

Loyalty Reward Plan

Retirement Reward
Plan Dividends

Retirement
Reward Plan

33,000 members
eligible for the Loyalty
Reward Plan

Nearly $7m in dividend/
ex gratia payments
to be paid

$320m assets
notionally contributed
to date to the plan

*Per financial member
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Returning benefits to members and the profession

Doctor in Training
Research Scholarship

Interactions with
members

Risk
education

$500,000
funding
in 2015

Members have
engaged in over
150,000 interactions
with Member Services

4,000 members
participated in Risk IQ
CPD activities

Member claims
supported

Member calls to Medico-legal
Advisory Service increased by 6%

4%

0.5%

14,500
11,000

11,200

FY11

FY12

15,400

12,500

6.5%
11%

38%

19%

FY13

FY14

FY15
Dr Brien Hennessy – Avant member

21%

Professional conduct

Colleges, associations
and partnerships

Member
satisfaction

$1m committed to
member and partner
organisations

98% overall satisfaction
with Avant membership

Civil litigation
Employment
Coronial
Medicare
Criminal
Other

- Member Satisfaction Survey 2015
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Our purpose
Serving members and the healthcare system
As a mutual we are owned by our members. We put members at the centre of all we do. Our objective is to defend,
advise, protect and support our members.
We recognise that our members are best served by supporting the profession overall and the environments within
which it operates.
We play an important role within the healthcare system, balancing accountability, compensation and risk reduction
and influencing debate for better patient outcomes.

For the medical profession

For our members
•
•
•
•
•

Kartik Iyer – Avant student member
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defend registrations
and reputations
advise and help members
manage their risks
protect and pool risks
or costs
support the practice
of good medicine
add value where
we can

Dr Jill Tomlinson – Avant member

•

protect its reputation

•

establish fair boundaries
for responsibilities

•

communicate emerging
risks and trends

For the healthcare system
•

inform debate for
improved healthcare

•

provide a credible,
respected voice

Dr Prabhath Wagaarachchi – Avant member

Dr Georgia Kaidonis – Avant member

Looking forward
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Strategic pillars for a strong future
Membership of Australia’s leading MDO means more resources, experience and expertise to better defend, advise,
protect and support you. Underpinning our services to members are financial strength and security, our people, and
the strong systems and processes we continue to build.

We defend you

We advise you

• Avant Law – the largest
in-house medico-legal
practice of all MDOs
in Australia
• responded to 7,200
claims and notifications
• expertise and
experience at a local
and national level, with
43 solicitors

• 70 in-house medicolegal advisory specialists
• 24-hour support in
emergencies
• online Avant Risk IQ
medico-legal education
• 274 individual risk
assessment visits
• 53 publications

Excellence

We protect you
• enhanced cover for
privacy and NDIS
• 16% increase in
members taking out
practice cover
• 1,900 new Doctors’
Health Fund members
• over 1,000 members
assisted under their
Avant travel insurance

We support you
• advocating on issues
important to the
profession
• 5 position papers
• 14 submissions
• returning members’
funds through Loyalty
Reward Plan and
Retirement Reward Plan
• 20 Avant Doctor in
Training Scholarships

Growth

We strive to serve our members efficiently and support
them when and where they need us. We base our actions
on a deep understanding of our members and the
environments in which they practise. We never take our
members’ trust for granted.

We wish to grow responsibly for our members’ benefit to
provide greater scale economies, diversification, efficiency
and ability to influence debate.

Stability

Long-term security for our members and the wider community is our priority. We will be
prudent but commercially sound, and provide competitive products with stable premiums,
supported by strong organisational risk management.

People

Our people are a well-trained, high calibre, motivated, passionate team, proud to work for
Avant to best serve our members.
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Your defence
Strength of numbers gives strength in defence
No one has more resources than Avant to defend you, whatever your situation.

Unparalleled medico-legal expertise
In our specialist law firm, Avant Law, our members have access to the
largest in-house medico-legal team of lawyers of any MDO in Australia.
Backed by Avant claims managers and medical advisors, the 43 solicitors
of Avant Law work exclusively for members, giving us a unique ability to
understand and advise you.

Support for all types of matters
Avant Law handles the majority of matters for our members. In 2015:

1,700
64%

matters were referred to Avant Law
of new matters requiring legal representation
were managed by Avant Law

65%

of professional conduct, coronial and
Medicare matters were referred to Avant Law

58%

of civil matters were referred to Avant Law

A bad outcome does not mean a
bad doctor. There is inherent risk in
the practice of medicine.

Dr Michael Nguyen – Avant member

Winning for our members and the profession
Avant is an industry leader in running landmark legal cases that
are important to the medical profession as a whole. We ensure
regulatory bodies give members a fair hearing and challenge
decisions we believe unreasonable, to set precedents for the
future. We pursue cases that help establish the standard of care.

Clarifying professional standards
Avant successfully defended a complaint of unsatisfactory
professional conduct against a member before a Professional
Standards Committee. The first prosecution of its kind against a
practitioner considered the appropriate level of supervision for
a nurse practitioner injecting S4 medications. The question of
supervision standards has been taken up by the Medical Board of
Australia and Avant made a submission to that consultation.

6

Establishing standards of care
We successfully defended a surgeon in a civil compensation claim
in the District Court, relating to an alleged failure to diagnose breast
cancer. We obtained expert evidence supporting the surgeon’s
treatment and recommendations as an appropriate standard of care,
and the patient agreed to a verdict in favour of our member.

Beside you for the long term
We continued to support an obstetrician and gynaecologist,
defending an appeal from an unsuccessful claim in the Supreme
Court. It was alleged our member had failed to warn the patient
of the risk of pregnancy and need for contraception following an
endometrial ablation. The Court of Appeal unanimously found in
favour of our member with costs ordered.
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More claims experience for deeper insight
Our extensive claims and notifications data gives us a unique insight into the drivers of medico-legal risk, and helps
us continually adapt and develop our member services and education.

Understanding the drivers of
medico-legal risk
To deepen our understanding of the causes of claims and increased risk,
we are digitally storing and coding historical claims files.
For some time we have been noting a reduction in the percentage of civil
claims and an increase in members calling upon us for other matters such
as disciplinary, employment, coronial inquests and Medicare investigations.
In response to a rise in employment issues, Avant continues to increase its
in-house expertise in areas such as employment.

Analysing costs of claims
Claims inflation is an underlying and ever-present driver of all bodily
injury-related claims costs. Bodily injury claims costs tend to increase by
an amount in excess of economic inflation. Although in recent years our
overall inflation levels have been low, we have observed medium sized
claims (those between $300k and $1.5 million) exhibiting inflation rates
of around 7% p.a. in recent years.
We remain vigilant in monitoring the broader claims environment to stay
on top of any emerging trends, and if required, are prepared to advocate
on behalf of our members and the broader community to ensure that
medical indemnity insurance remains affordable and sustainable.

Dr Neelam Bhardwaj – Avant member

Support for a wide range of issues
In 2015, professional conduct claims continued to represent the most common reason members needed legal support. Other categories such as coronial
and employment continued to be significant.
Professional conduct

38%

Clinical incident / Complaints body inquiry / Impaired registrant / Privacy breach /
Health and performance assessment / Medical tribunal hearing

Civil litigation

21%

Negligence / Breach of contract / Assault

Other

19%

Private health fund review / Royal Commission or other government inquiry

Employment

11%

Workplace investigation / Contract dispute / Credentialling and training dispute /
Occupational health and safety / Workplace discrimination / Performance management

Coronial

6.5%

Statement or information for inquiry / Inquest

Medicare
Criminal

4%
0.5%

Compliance audit / Medicare review / Professional Services Review
Fraud / Assault / Sexual assault / Prescribing issue amounting to criminal conduct /
Murder or manslaughter charge / Driving offence
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Advice - when you need it
Medico-legal experts on call
Our Medico-legal Advisory Service is staffed by 70 medical advisors, lawyers and claims managers across the
country. They provide immediate expert advice to help members manage their situation. The service is available
24/7 in emergencies and is now supplemented by an online resource centre.

Expert written advice when you need it
Members were provided with 629 written advices this year, on a range of
medico-legal issues, to supplement our telephone service.

Insights into emerging issues
Changes in calls to our Medico-legal Advisory Service can offer an early
indicator of emerging trends. For example, this year we have noticed a
small decrease in calls concerning patient complaints, a particular focus
of our risk education programs in recent years.
In 2015:
•

calls relating to patient relationships increased by 30%

•

calls relating to coronial matters increased by 19%

•

calls from members concerned about other practitioners
increased by 12%.

Member calls continue to increase
In 2015 for the fifth year in a row we received an increase in calls to our
Medico-legal Advisory Service. Calls increased by a further 6% from 2014.

14,500
11,000

11,200

15,400

12,500
Dr Angelina Di Re – Avant member

FY11

FY12

FY13

FY14

FY15

“Very satisfied with the advice and
care taken of me in relation to
proceedings pending. I had complete
confidence in the advice given.”
Avant member feedback
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Online development: first point
of contact with Medico-legal
Advisory Service
Launched in 2015, our new online Medico-legal Advisory Service
resource centre gives members a first point of reference for their
medico-legal questions. We address members’ most common
questions, and provide links to relevant Risk IQ resources.
Members can notify us of an incident directly from the page, or
contact our team for advice or assistance.

Advice - publications
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Member publications
Our extensive collection of member publications are designed to update all members on the latest medico-legal
issues based on our data, insights from recent cases, and emerging trends we are seeing.

eBulletins
This year, our internal experts and members of our advisory
committees have contributed to over 100 articles, published
in more than 50 issues of our eBulletins. These continue to
demonstrate above industry standards for open and clickthrough rates. Our eBulletins are designed to be relevant to
members by specialty, as well as to student and young doctor
members and practice owners.

Connect magazine
We distributed over 100,000 copies of our biannual member magazine
which focused on:
•

•

“Your legal defence” – highlighting some of our significant medico-legal
cases from recent years and outlining the key lessons for all members
from these cases
“Protecting members every day” – our legal subject matter experts,
medical advisors and local state teams looked at the broad range of
issues with which we support members – including medical tribunal
hearings, contractual disputes, mediations, coronial inquiries and
Medicare audits.

•

Anaesthetist

•

Practice

•

General Practitioner

•

Psychiatrist

•

Obstetrician and
Gynaecologist

•

Radiology

•

Surgeon

•

Orthopaedic Surgeon

•

Student

•

Pathology

•

Intern

•

Physician

•

Resident Medical Officer

•

Plastic Surgeon

•

Doctor in Training

Popular articles online this year
•

GP’s mandatory reporting blunder serves as reminder
to all members

•

Case study - Body of evidence: lessons in writing
death certificates

•

Authorities required for opioid prescribing

•

Young footballer dies after physicians fail to warn of
cardiac risks

•

The challenge of high risk patients in small private hospitals

This year, both issues of Connect magazine were sent to selected
non-members across the country to share the insights for the good
of the profession.

Connect, Issue 4

Connect, Issue 3

Connect, Issue 2

Connect, Issue 1
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Advice - education
Risk intelligence to guide your practice
Backed by our large database of medical defence calls, notifications and claims data, our Risk Advisory Service
team assists members to implement improvements to their practice, and reduce exposure to medico-legal risks,
supporting better patient outcomes.

Risk advisors on the ground nationally
Our Risk Advisory Service team consists of health professionals, including
GPs. Members of the team have backgrounds in nursing, practice
management, law, quality and safety, and clinical education.
In 2015, risk advisors made 274 risk assessment visits to the practices of
individual members in capital cities and regional areas across the country.

Presenting our insights into emerging risks
Avant experts delivered nearly 200 presentations at conferences and
meetings and participated in panel discussions as part of our risk
management program.
We presented on topics including:
•

use of chaperones

•

consent for new and innovative procedures

•

complaints processes

•

open disclosure

•

prescribing.

Interactive sessions for practice groups

Dr Matthew Peters – Avant member

We provided interactive risk education and assessment to large practice
groups on topics such as risk identification, analysis of existing risk controls
and brainstorming appropriate risk treatment options to mitigate the risks.

“I really appreciate the time you have
spent with us and you have been such a
comfort to us. Thanks for helping out with
elucidating the weaknesses and guiding
the actions we need to complete. There
is much to do and it’s comforting to have
you on board in this journey.”
Avant member feedback

Marianna Kelly – Avant Risk Advisor
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Dr Judith Goh – Avant member

Proactive approach can improve
disciplinary outcomes
Working with solicitors in Avant Law, our Risk Advisory Service team can
also develop an education plan for a member facing a disciplinary hearing.
It has been Avant’s experience that disciplinary bodies will view positively
the fact that doctors have proactively undertaken a risk education program.
For example, in a recent disciplinary case before AHPRA (Australian Health
Practitioner Regulation Agency) we arranged for our member to complete
Avant’s online education. AHPRA accepted that, as the member had
completed this education, there was no need for the member to enter into
an undertaking to complete education. This avoided publication of the
undertaking on the National Register.

Dr Miranda Norquay – Avant member

Dr Peter Walker – Avant Risk Advisor

Advice - online resources
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Education and resources when you need them - Risk IQ
Avant Risk IQ is a risk education program which draws from our extensive medico-legal claims data to provide a
series of resources including live webinars, case studies, fact sheets, checklists and eLearning courses.

Relevant and practical webinars

New webinars in 2015

According to member feedback from webinar attendees*:

94%
93%
92%
77%

This year, our two webinars on prescribing perils have proven the
most popular. Other webinars run this year covered:

said their knowledge of the topic
had increased

Employment

would use the knowledge in their practice
would recommend the presentation
to a colleague

•

At the front line: risk management for practice managers

•

Performance management: tips and traps

•

Hanging up your stethoscope: thinking about, preparing
and planning for retirement

•

Clinical supervision at the point of care: issues and insights

Diagnosis and treatment

said the way they practise would change
as a result of the presentation

*members who agreed or strongly agreed, based on 8,090 responses

•

Beyond handwashing: patient safety initiatives in healthcare

•

Sand, surf and surgery: medical tourism and its impact on
Australian healthcare

Consent
•

Communications

Risk education in 2015:
Over 2,000
members
attended at least
one education
session
delivered by
Avant experts

Sign here: how to overcome obstacles in gaining consent

Nearly 4,000 members
completed a CPD activity
in Risk IQ
Over 28,000 views of
Risk IQ content on the
Avant website

•

The digital doctor: using social media to improve your
practice and outcomes

Prescribing
•

Prescribing perils: opioids, polypharmacy and medication errors

•

Prescribing perils part 2: drugs of dependence

Open disclosure
•

Creating a just culture: supporting the disclosure of
human errors

New risk education materials:
5 eLearning courses

|

7 videos

|

9 case studies

“The seminar was excellent and
most useful. ... This has opened
our eyes to the support
network available to us at
Avant, and we look forward to
a continuing relationship.”
Avant member feedback

|

11 webinars

|

4 factsheets

CPD accredited training
We are an Accredited Activity Provider for the RACGP QI
and CPD program and content is approved for points
with ACCRM, RACS, RANZCOG, RANZCO and ACEM.

CPD accredited courses:
•

38 webinars

•

16 eLearning courses.

Kaveri Stanley – Avant Risk Advisor
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Practitioner indemnity protection
Updated cover for a changing environment
In order to always offer members comprehensive protection and peace of mind, our coverage adapts to the
constantly evolving environment in which our members practise.

Online developments enhance
user experience
We redesigned our website in 2015 to make it easier for
members to contact us, and access information on products
and services. We continue to focus on improving the online
experience for members, with the digital user experience now
central to everything we do.

Self-service at a time that suits you
In 2015, we added more self-service functionality to our online
member portal. Members can now:

Dr Hamish Alexander – Avant member

Protection for changing legal obligations*
This year, we updated our practitioner indemnity policy to include a
greater level of coverage for members:
•

Due to recent changes in legislation, we added cover for defence
costs for member’s statutory liability arising from workplace health
and safety, privacy or environmental law breaches.

•

With the progressive rollout of the National Disability Insurance
Scheme (NDIS) underway, we have added specific cover for
participation in categorising an applicant to the NDIS.

•

We added new cover to replace or restore documents which have
been lost or damaged.

Increased cover where you need it*
For example, we increased:
•

the amount of cover available to members involved in a proceeding
or investigation with a registration or disciplinary board

•

cover for defending a subpoena for medical records.

*Cover is subject to the terms, conditions and exclusions of the policy. Please read and consider
the Product Disclosure Statement available at avant.org.au or contact us on 1800 128 268.

Improved access to member services
We continue to make changes to help you manage your membership. Many
of the recent changes have been directly in response to member feedback:
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•

new members receive a welcome call to make sure they know about
the resources and services they have access to

•

many members received an SMS reminder of the payment details
they had on file for renewal payments

•

over 1,000 members contacted us to update their details, providing
reassurance that their payment had been processed seamlessly.

•

change categories of practice

•

update contact details

•

change account details

•

request confirmation certificates and payment receipts.

Simpler explanations and video guides
In 2015, we continued to work on simplifying the information
explaining members’ cover. We released the first of our
online video guides to help new members to understand
their retroactive or tail cover – cover for liability arising from
healthcare provided in the past.

Easier to contact us, easier to join
We launched a mobile responsive Contact Us page highlighting
our local expertise with a direct link to our policy experts.
Our new online application form and mobile responsive How to
Join Avant page are designed to make it easier for new members
to join. You can now request a call back at a suitable time.

Practice protection
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Cover to manage practice risk
This year we saw a 16% increase in members taking out practice cover, ensuring the unique exposures they face as
practice business owners are covered. Over 1,600 medical practices are protected by Avant.

Tailored protection for your practice
Practice cover lets members ensure their practice management and
practice staff are protected. Because each practice has different needs
and risks, we ensure that members’ coverage and premium is tailored to
each individual practice.
Some of the issues we assisted practices with in 2015 include:
•

several cases supporting practice nurses in claims involving
treatment errors

•

assisting with unfair dismissal claims made by administration staff

•

complaints against practices where multiple doctors in the practice
treated the patient

•

a complaint to the Anti-Discrimination Commission alleging
discrimination by a practice manager

•

breaches of privacy by practice administration staff.

Increased practice-related medico-legal calls
This year the number of calls to our Medico-legal Advisory Service from
practices increased by 10%.
The top three broad issues were:
•

patient relationships including terminating patient relationships

•

personal information, confidentiality and privacy issues

•

medical records including questions about disposal and storage,
electronic records.

While civil claims against practices remain stable, practices notified
a higher number of claims for assistance with managing complaints
against individual non-medical practitioner staff and the practice.

“As this is my doctors’ first
practice, I want to make a
success of it. ... I regularly call
Avant for advice on practice
issues. Gaining knowledge
through the scholarship
will reduce the number of
times I have to call, which will
improve the workflow in the
practice, especially with staff
management, regulations and
patient consent.”

Dr Nina Wines – Avant member

Scholarships support practice managers’
professional development
Furthering our focus on improving our members’ practice and helping
to reduce their risk, in 2015 we continued to support the Australian
Association of Practice Management (AAPM) scholarship program. Five
scholarships were awarded, with winners coming from both specialist
and general practices from Adelaide to Taree. Winners will undertake
further study in professional practice management through the UNE
Partnerships program.

Kellie Hargreaves – AAPM scholarship winner 2014 and
Dr Marie Karamesinis – Avant member

Vicki Phillips – AAPM scholarship winner 2014 and
Dr Simon Holliday – Avant member

Kristy Morataya – AAPM scholarship winner 2014

Kelly Urbanski – AAPM scholarship winner 2014 and
Assoc Prof Ann Ellacott – Avant member

Kristy Morataya, Practice Manager, South Australia
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Protection for you and your family
Doctors’ Health Fund
Created exclusively for the medical community, Doctors’ Health Fund is committed to providing the medical
profession and their families the best choice in health insurance. In a significantly changing healthcare landscape,
Doctors’ Health Fund has held fast to its guiding principles of providing quality products and service that support
the clinical independence of doctors and reinforce the primacy of the doctor-patient relationship.
We are pleased to report that in 2015, Doctors’ Health Fund:
•

achieved a growth rate of 11.4% in policies

•

had below industry average premium increases

•

grew our flagship Top Cover product which pays up to the AMA list
of services and fees, in the face of declining policy coverages across
the industry

•

recognised the experience and expertise of doctors by indexing
our medical gap schedules, despite the government’s freeze on
corresponding MBS items

•

further enhanced our smartphone app, which allows members to
conveniently submit claims through their mobile phone, as well as
track when those claims have been paid.

Our results prove that a health insurer can provide highly effective insurance
products with high levels of service whilst keeping premiums affordable.

One of the fastest growing health funds
2015 saw another jump in membership, which has placed the fund
amongst the fastest growing in Australia. The fund closed the year with
over 13,000 policies, providing cover to 27,701 people.
We believe more doctors are seeing the fund as a compelling alternative
in a sector that is now heavily influenced by insurers that are accountable
to public shareholders.

23,100

25,100

FY13

FY14

Through the Doctors’ Health Fund, Avant is uniquely placed
to lead and respond to developments in the private health
insurance industry from the doctors’ perspective. It is likely that
there will be increasing debate about issues such as quality
standards in hospitals and who should pay. We believe in
high quality and safe healthcare and that this is best achieved
when expert groups, doctors, patients, hospitals and insurers
work collaboratively and the work is clinician-led. Avant will
continue to advocate for this outcome.

FY15

For the third year in a row,
overall member satisfaction
was above 96%.
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Giving members a voice in health
insurance issues

More than 5,000
members have now
downloaded our mobile
claims app, almost
double the numbers
from the previous year.

15,100

FY12

Dr David Sillar – Doctors’ Health Fund
and Avant member

27,700

21,800

FY11

Dr Jomini Cheong – Doctors’ Health Fund
and Avant member

Sustained high member satisfaction
For the third year in a row, overall member satisfaction was above 96%.
With investments in the latest technologies, the fund has been able to
enhance service levels. In 2015, 97% of claims were processed within 1
to 3 days (depending on type of claim).
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Premium travel insurance for the medical profession
Members now have access to premium travel insurance, which we have developed for our members with one
of Australia’s largest accident and health underwriters. This means convenience, competitive pricing and cover
designed with the medical profession in mind.

“Thank you.
This is the
most amazing
service I have
ever had from
any insurance
company.”

Last year more than 1,000
members received help
with claims and requests for
emergency assistance from
Australia to Kyrgyzstan.

Avant member
feedback
Michael Silagy – Avant student member

“I just wanted to express my
appreciation of the speed and
efficiency with which this claim was
handled ... I was impressed by the
service you provided. That and the
low cost of this insurance means I’ll be
singing your praises to my colleagues!”
Avant member feedback
Brian Fernandes – Avant student member

“... extremely pleased with the
whole process of your handling of
this case: for the phone support,
empathy and professionalism.
Nothing short of 100%!”
Avant member feedback

Dr Jeremy Chin – Avant member

Almost 1/3 of
our student
and intern
members
registered
for travel
insurance in
2015.
Jemma Hogan — Avant student member

Cover designed for your needs

Convenience and peace of mind

Our travel insurance is one of the most comprehensive and competitively
priced policies we have found in Australia, covering the things that are
most important to members including (subject to the terms, conditions
and exclusions of the policy):

Members value the coverage for pre-existing medical conditions and the
convenience of being able to take out a 12-month policy and renew it as
part of their membership.

•

travel overseas and interstate (outside a radius of 100 km)

•

unlimited trips per year, for up to six months per trip

•

sporting activities, including snow sports and leisure activities except
professional sports

•

personal baggage and electronic equipment.

Over 90% of members who had previously purchased a policy have
renewed it in 2015.

In 2015 nearly 5,000 of our doctor members purchased travel cover for
local and overseas trips (50% more than the year before).
Avant Travel Insurance Cover is available under a Group Policy between Accident & Health International Underwriting Pty Limited ABN 26 053 335 952 and Avant Mutual Group Limited ABN 58 123
154 898. The issuers are CGU Insurance Limited ABN 27 004 478 371 and AIA Australia Limited ABN 79 004 837 861. For full details including the restrictions, terms, conditions and exclusions that
apply, please read and consider the PDS, and Avant’s Terms and Conditions of Travel Insurance Cover available at avant.org.au or by contacting us on 1800 128 268.
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Supporting you and the profession
Protecting doctors’ health and wellbeing
Assisting members respond to claims and complaints against them means we see daily the significant personal,
physical and psychological impact claims and complaints can have. Avant’s strong view is that healthy doctors are
fundamental to a world-leading healthcare system. If doctors are unhealthy, stressed or in distress, they can put
themselves and their patients at risk.

Personal support and systemic change
A concern for doctors’ health and wellbeing informs our priorities for
Avant in 2015:
•

supporting members’ health and wellbeing – in particular, assisting
members through the personal impact of being involved in a
complaint or claim

•

advocating for systemic changes to the complaints handling system,
such as improving the timeliness of complaint resolution and ensuring
procedural fairness, that we believe will reduce stress on doctors.

Supporting members’ health and
wellbeing
Avant’s health and wellbeing microsite, launched in July 2014, reflects our
strong view that attending to your own wellbeing makes you a better
doctor and is better for your family, your patients and your community.
Online resources include information about maintaining good physical
and mental health, sustaining wellness during a medical career, and
dealing with workplace issues.
Dr Amanda Brownlow – Avant member

Personal Support Program
Avant provides a range of supports for members whose health suffers as a result of a medico-legal claim or personal issue. Our in-house team
of medical advisors, claims managers and lawyers, experienced in the effects of complaints or claims on doctors’ wellbeing and confidence, can
even attend a court or hearing if required. We also offer a confidential counselling service by qualified independent professionals. To contact
Avant’s Personal Support Program confidentially, call 1300 360 364.

Increased resources to advocate
for the profession
In 2015 our Advocacy team was expanded to include Dr Penny
Browne, Senior Medical Officer, and Dr Walid Jammal, Senior
Medical Advisor–Advocacy. Dr Browne also became a member
of the Avant Executive team.
Dr Penny Browne –
Avant Senior Medical Officer
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Dr Walid Jammal –
Senior Medical Advisor–Advocacy
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Providing a respected voice
As a mutual organisation, representing and advocating for the interests of our members is a responsibility Avant
takes seriously. Avant has more doctor members than any other medical defence organisation in Australia and we
are committed to using this position, our resources and experience to advocate on issues affecting our members
and the whole profession.
In 2015, Avant produced position papers addressing some of our key areas of focus.

National Registration and Accreditation Scheme
Avant supports the National Registration and Accreditation Scheme, but highlights that improvements can be made.

Handling professional conduct complaints against doctors
Avant supports a nationally consistent approach to complaints handling, not only in terms of process but also in terms
of outcomes.

Mandatory reporting
Avant is focused on reducing barriers doctors face in accessing appropriate treatment. We will continue to advocate for
national adoption of an exemption from mandatory reporting for doctors who are treating other doctors, because of
concerns that the laws discourage doctors from seeking help.

The impact of claims and complaints on doctors’ health and wellbeing
Avant believes more can be done by regulators and others to properly support doctors who are the subject of a claim,
complaint or other regulatory or legal process.

Prescribing drugs of dependence
Avant is adding its voice to those of a number of coroners, health groups and colleges calling for a national real-time prescription
monitoring system as a matter of urgency. By giving doctors better clinical information, this monitoring system is one practical
tool that will help doctors overcome some of the medico-legal risks associated with prescribing drugs of dependence.

Submissions
Avant made submissions to a range of consultations during the year including submissions or comments on:
•

Statutory Review of the Health Practitioner Regulation
National Law (NSW)

Medical Board of Australia’s Consultation on registered
medical practitioners who provide cosmetic medical and
surgical procedures

•

•

RACS Expert Advisory Group on Discrimination, Bullying and
Sexual Harassment

AHPRA consultation - Revised guidelines for the supervised
practice of international medical graduates (IMGs)

•

•

Electronic Health Records and Healthcare Identifiers
Legislation Discussion Paper

AHPRA consultation - Guidelines for the regulatory
management of registered health practitioners and
students infected with blood-borne viruses

•

Ehealth consultation on pathology and diagnostic imaging

•

•

RACGP position on email communications in general practice

Revision of the NSW Health Policy Directive “Consent to
Medical Treatment–Patient Information”

•

Review of the Coroners Act 2009 (NSW)

•

Independent Review of the National Registration and
Accreditation Scheme for the Health Professions

•
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Supporting you and the profession
Building strategic partnerships
Through support of your medical associations and colleges, we aim to build strong partnerships and understanding
with the medical community. We invest in leading medical education and research and advocate through key
industry forums with a view to influencing better healthcare and better patient outcomes.

The Hon Julia Gillard – AMA Leadership Development Dinner

Avant staff supporting the Interplast fundraiser hosted by Turia Pitt

Trainees at the ESIA Avant Centre, Perth

Turia Pitt – Interplast ambassador

Partnering with your medical associations
and colleges

World class education and training at
ESIA Avant CENTER

We continue to support members by collaborating with medical
associations and colleges, harnessing our resources to deliver education
and advocacy relevant to each specialty. We are seeking to share our claims
data and insights to contribute to a better and safer healthcare system.

The ESIA Avant Centre for Ear, Nose & Throat Education and Research
(ESIA Avant CENTER) based in Perth, aims to deliver world class education
and training in the assessment, diagnosis and treatment of disorders of
the head and neck. We are in the third year of our current agreement
with ESIA, having committed $1 million over five years.

We support members’ associations and colleges through our specific
partnership agreements and assistance with their events. In 2015 we
sponsored 75 events for our association partners, including conferences,
annual meetings, chapter meetings, training sessions and careers
evenings at a national level and in all states.

“We thank Avant, Australia’s leading medical
defence organisation, for their continued
support of the facility and for their ongoing
commitment to specialist education programs.”
Sandra Bellekom, General Manager, Ear Science Institute of Australia
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Access to pioneers of better medicine
This year Avant was proud to sponsor gifted surgeon and awardwinning author, Dr Atul Gawande’s presentation at the 2015 Sydney
Writers’ Festival. Dr Gawande’s highly acclaimed books focus on
improving the practice of medicine, reducing errors and improving
performance. He spoke about his latest book, Being Mortal; Illness,
Medicine and What Matters in the End on the realities of ageing today
and the doctor’s role. Dr Gawande also participated in an exclusive Q&A
session with Avant, hosted by Senior Medical Officer Dr Penny Browne.
Many members contributed questions put to Dr Gawande.
Footage is now available exclusively to members on our website.
Dr Atul Gawande – Sydney Writers’ Festival, sponsored by Avant. Photograph courtesy
Sydney Writers’ Festival, Prudence Upton

“The visionary support provided by Avant in their
research funding of a previously neglected area
has achieved real results. There has already been
a demonstrable decrease in the incidence and
severity of cerebral palsy particularly in preterm
babies who contribute nearly half of all cases. It is
exciting to see real developments being made.
The momentum that has been built up by Avant’s
commitment promises ongoing improvements in
both term and preterm cerebral palsy. Avant is also
helping to educate doctors, the health system and
the community as a whole about the realities of
cerebral palsy, and debunk the myth that cerebral
palsy is usually due to the birth process.”

Prof Nadia Badawi AM

Professor Nadia Badawi AM, Macquarie Group Foundation Chair of Cerebral Palsy,
Cerebral Palsy Alliance and Avant member

Cerebral palsy research for prevention
and treatment

Helping Interplast repair bodies and
rebuild lives

As part of Avant’s longstanding relationship with the Cerebral Palsy
Alliance, in 2013 we committed $1 million over four years, to the
Cerebral Palsy Alliance’s Research Foundation in support of its leading
research into prevention and treatments for cerebral palsy.

Interplast’s role in improving the quality of life for people in the AsiaPacific who are disabled as a result of congenital or acquired medical
conditions is well acknowledged. We are committed to supporting this
important work through our investment of $500,000 over five years,
commencing in 2013.

Research projects currently underway are focused on:
•

improving intervention planning and outcomes for children with
cerebral palsy

•

tracking and supporting optimal use of magnesium sulphate
therapy in very early births to help reduce the chances of children
dying or developing cerebral palsy

•

genetic causes of cerebral palsy

•

a potential regenerative therapy based on the capacity of human
stem cells to replace damaged motor pathways in the neonatal
brain and restore motor function.

Additionally, we are focusing on contributing our people’s skill and
time to Interplast’s initiatives, and supporting our members while they
volunteer for Interplast’s international work.
The Avant and Interplast Student Placement Program, now in its fourth
year, is a unique medical student experience offered by Avant and
Interplast. A student member has the opportunity to observe the Interplast
volunteer surgical team perform free reconstructive surgery on patients in
the Asia-Pacific.
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Support at all stages of your career
Tailored benefits
We understand that your needs vary as you progress through your career, so Avant offers member benefits tailored
to every stage, from free professional indemnity cover and Interplast placements for students to our Getting Started
in Private Practice program, and our Retirement Reward Plan for retiring members.

Benefits while you study
Students - Interplast Scholarship
In March 2015 Kartik Iyer, a final year medical student from the University
of Adelaide, had the opportunity to travel to Labasa Hospital in Fiji for the
2014 Avant and Interplast Student Placement Program. He was able to
observe a variety of reconstructive surgeries ranging from the repair of
paediatric cleft lip and palates, to cyst removals and hand operations.
“When you are observing a surgical team in a developing country like Fiji
you learn about the value of resources and the difficulties of managing
patients without adequate facilities. It was an incredible opportunity. I
gained a lot more than I could have imagined on the trip. I definitely think
that the placement will make me a better doctor in the future.” – Kartik Iyer,
2014 Avant and Interplast Student Placement Program.

Kartik Iyer and the Interplast team in Labasa, Fiji 2014

Support for doctors in training
AMA-DiT leadership development sponsorship
Avant again this year was proud to sponsor the AMA-DiT Leadership
Development Dinner at the AMA Annual Conference.
Julia Gillard was the keynote speaker, attracting 250 attendees and
significant media attention. Professor Simon Willcock (Avant Chairman)
and Dr Penny Browne (Avant Executive) attended on behalf of Avant, and
hosted some of our doctor in training members as guests.
The annual dinner inspires junior doctors to develop the skills to
advocate effectively for the needs of their patients and their profession.
Dr Walid Jammal and The Hon Julia Gillard

Avant Doctor in Training Research Scholarship
Program enhanced in 2015
We understand the pressures you face as a doctor in training. Making a
contribution to medicine through research is personally rewarding. It can
also be one of the best ways to advance your career.
Open to intern, resident medical officer and doctor in training members,
the Avant Doctor in Training Research Scholarship can assist our junior
doctor members to pursue research as part of their training. In 2015,
based on feedback from previous years we enhanced the program:
•

increasing the funding to $500,000

•

increasing the number of scholarships to 20

•

introducing a new category of improving quality, safety and risk
management in healthcare.

Winners of the 2015 scholarship will be announced in early November
2015, funding will commence in 2016.
Dr May Wong – Avant member and 2013
DiT Scholarship winner
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Dr Peter Manders – Avant member and
2014 DiT Scholarship winner

AVANT MUTUAL GROUP ANNUAL REPORT 2015

Avant Doctor in Training Scholarship supporting life-changing research
Since its inception in 2012, the DiT Scholarship program has supported research across a wide range of specialities
including organ transplantation, epidemiology, heptology, oncology, obstetrics and general surgery.

Pioneering research for transplant team
Dr Arjun Iyer - 2012 DiT Scholarship winner
“This research project started from an idea and we were lucky enough
to have a project that had clinical translation. It has led to something like
a 25% increase in transplants that we were able to do.
The Avant funding supporting doctors in training is important. It’s a great
system where senior clinicians take a junior doctor under their wing to go
and test an idea out under their supervision. I would not have been able
to do this research without the insight and experience of my supervisors,
Professor Peter Macdonald and Dr Kumud Dhital. I think it’s a great way of
building a system of mentorship and having someone senior guide you in
the work that you are doing. And these are people that I will look up to as
my mentors for the rest of my career.”

Dr Arjun Iyer – Avant member and 2012 DiT Scholarship winner

Improved treatment for liver disease
Dr Marie Sinclair - 2013 DiT Scholarship winner
“What we’re hoping to achieve through this study is identifying an effective
and safe means to improve muscle strength and physical activity in men
with liver disease. We have already demonstrated a link between low
testosterone and low muscle mass, which is a novel finding. However my
prospective clinical trial of testosterone therapy is still blinded so the most
interesting component of our results is yet to come.
I’m so grateful to have the funding from Avant and to have been able to
concentrate on research. There are very few unbiased sources of funding for
medical research. Being able to have doctor-driven research, and funding
from a medical organisation, that’s independent, owned by doctors, I think
that allows researchers to conduct research that may otherwise not be done.”

Dr Marie Sinclair – Avant member and 2013 DiT Scholarship winner

Exploring a medical therapy for preeclampsia
Dr Fiona Brownfoot - 2013 DiT Scholarship winner
“Preeclampsia is one of the leading causes of death and disability in
mothers and babies and still has no medical treatment. With the financial
support from Avant, I have been able to join the Translational Obstetrics
Group, headed by Professor Stephen Tong, and explore a PhD on
pravastatin as a potential therapeutic and have achieved promising results.
I am very grateful to Avant for providing me with this scholarship. This
funding allowed me to have sheltered research time, purchase reagents for
the study and present this work at national and international conferences.
These scholarships are a great initiative and really help doctors in training to
explore medical research to hopefully improve the lives of our patients.”
Dr Fiona Brownfoot – Avant member and 2013 DiT Scholarship winner

25% increase in
uptake of Getting
Started in Private
Practice program

Members first starting or joining a private practice may be able to access Avant’s Getting Started
in Private Practice program*, which offers financial support at a crucial time in your career. Eligible
members can benefit from substantial savings on practitioner indemnity insurance, with 80%
discount on premiums in the first year.
In 2015 the number of members taking advantage of this program increased by 25%.
*subject to the Getting Started in Private Practice member eligibility rules
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Avant is run for members
Rewarding member commitment in good times
Because Avant is run only to support members, we have developed mechanisms to share financial success with our
members, while maintaining a high level of financial security for all members.

Loyalty Reward Plan
Avant’s Loyalty Reward Plan provides a rebate deducted from next year’s
insurance premium for eligible members and is dependent on Avant’s
annual financial performance. It has been designed to thank members
for their loyalty by offering premium savings to eligible members, based
on the number of years for which they have paid a premium for their
professional indemnity insurance.
2015 saw another strong financial performance from Avant. Renewing
members will be receiving reductions on their premium of up to 14.3%
at their 2016 renewals.
Approximately 33,000 members were eligible for the Loyalty Reward Plan
during their 2015 premium renewal.

Dr Sam Arena – Avant member

Retirement Reward Plan launched
In August 2014, we announced the launch of the Avant Retirement
Reward Plan, a first for the MDO industry in Australia.
Preserving financial security is our top priority which means that this
scheme is secondary to our core commitment to our members in our
insurance policies. We are careful not to guarantee that the plan will run
indefinitely, however it has been modelled to be financially sustainable
and designed to be an ongoing benefit for members.
Where prudent financial management, lower claims, strong insurance
disciplines or growth contributes to good financial results and enables Avant
to build its capital reserves then Avant will contribute into the Retirement
Reward Plan. The plan has been designed to enable Avant to distribute
monies by way of franked dividends to permanently retiring members at the
point at which Avant no longer needs to hold that level of capital.
We have notionally contributed $320m towards this plan so far for members.

First dividend payments in 2015

Your notional member allocation

The first dividends, declared in September 2015, are to be paid
in October 2015 to members who retired in the financial year
ending 30 June 2015.

If you are a voting member who makes a financial contribution
through premiums, a Notional Member Allocation may be
displayed on your profile page.

Over 500 members are likely to receive benefits under the
Retirement Reward Plan.

Find out more by logging into your member profile page at
avant.org.au/login.

Nearly $7 million in dividend and ex-gratia payments are due
to be made.
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Dr Ian Meakin – Avant member

Your voice in your mutual
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As a mutual, we are wholly owned by our members, who are at the heart of everything we do. To ensure that we
best serve our members, in 2015 we reviewed the range of formal mechanisms through which we engage with our
members so that these are best aligned with the future needs of Avant and our members.
Through the process of consulting with members, we realise we have the opportunity to increase our capacity to engage
nationally with medical stakeholders through our advocacy function and better harness our members’ local expertise
and experience at the state level. We have therefore decided to introduce the following new structure in 2016.

Avant Mutual
Board

six elected members, governing and setting the strategic direction for Avant

State Medical
Experts
Committees

advising our state claims and legal teams on accepted medical practice and
medical issues relating to professional standards

State Member
Advisory
Committees

enabling members to have a voice on issues of relevance to Avant in their state
(new from Q1 2016)

National Advocacy
Stakeholder
Committee

bringing together members from some of our partner medical stakeholder groups
such as colleges and associations, to provide advice on strategic medico-legal and
associated advocacy issues and to allow Avant to drive change on behalf of our
members and the medical community (new from Q4 2015)

National Doctor in
Training Advisory
Council

assisting and advising Avant on issues facing DiTs, assisting in establishing and
executing membership strategies to support young doctors

National Avant
Student Advisory
Council

identifying emerging and existing medical student community issues

Avant National Medical Advisory Register
We will develop a register of members who have indicated a willingness to contribute to Avant through one of our committees, or to provide
feedback on specific topics as they arise. This register will enable us to contact interested members to act as a sounding board for concepts, or assist
with content or review of education materials (new from Q4 2015).
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Financial update
Financial strength and stability for the long term
Ensuring financial strength and stability for our members is our number one priority and continues to guide our decisions
over the long term.
The 2015 financial year has been another strong performance with net
profit after tax of $66.1 million. This was somewhat ahead of expectations,
although not as high as the prior year, where strong investment markets
contributed to a profit of $107.5 million.
Pleasingly, our net asset position has grown to over $1 billion in 2015, a
milestone for Avant. This is a great result and consistent with a very
strong organisation.

declared our first payment of $6.8 million in dividend and ex gratia
payments; and

•

notionally contributed a further $19.6 million to members’ notional
balances as at 30 June 2015.

We continue to see level or falling civil liability claim numbers per
member, reflecting many factors including ongoing improvements in
the quality of care provided. However civil claim costs are rising at levels
above inflation, reflecting greater forecast costs in providing care.
Claims relating to disciplinary and regulator events have been rising
steadily in recent years. Whilst there is a relatively low rate at which
restrictions of any kind are imposed these can have a significant cost
and impact for both Avant and affected members.

We introduced the Retirement Reward Plan in 2014/15. The Board has:
•

Largely stable claims environment

The Board is also pleased to declare another strong series of rebates to
members via the Loyalty Reward Plan of up to 14.3%. These are reflected as
premium rebates from members’ premiums at their 2016 renewal.

Our Doctors’ Health Fund claims experience has been better than we
had been expecting. Whilst all health insurers report rising claims year
on year it would appear that our health insurance claims are rising
somewhat slower than the other insurers. This is good news generally
for members although the impacts differ by coverage type.

Challenging investment climate

Diversified revenue streams

The buoyant investment conditions experienced over the recent few
years have deteriorated in the later part of 2015. We are seeing volatility
in investment markets and there remains risk that this might impact
upon investment returns and asset values in 2015/16.

Avant’s revenue comes from premium from our general and health
insurance businesses and member subscriptions. In recent years
Avant has continued to identify opportunities to increase benefits
available for members, which in turn will diversify our revenue streams
and reduce our reliance on a single product, or exposure if medical
indemnity faces a downturn. The success of our health and practice
insurance products has contributed to improved diversification and a
compound annual growth rate of over 6% for total revenue.

Interest rates have fallen to historic lows. Many of our members’ claims
take several years before they are finalised. In calculating medical
indemnity premium we take allowance for the interest income we earn,
from the time we receive the premiums until such time as we pay out
the equivalent claims benefit. Therefore these lower interest rates are
putting upward pressure on premium rates in the medium term.
12

Financial strength and ongoing premium stability for our members
remains our number one priority.
10

Australian interest rates

FY15 revenue streams from insurance premiums
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Strong financial results

Prudent management for ongoing strength

The following table presents the financial results for the Group compared
to the prior year:

Our financial strength and size continues to allow us to provide secure and
comprehensive insurance as well as increasing benefits.

2015 ($m) 2014 ($m)

Avant, like all regulated insurance entities, holds prudent levels of net
assets on its balance sheet above its insurance liabilities and other member
commitments. We refer to these assets as our capital reserves and we hold
them to protect us from the risk that claims made against our members
exceed our expectations, and to provide support for new initiatives for the
benefit of our members.

Gross written premium

248.6

258.3

Net earned premium

230.1

212.5

Net claims expense

(164.3)

(136.0)

Underwriting expenses

(75.7)

(67.6)

Underwriting result

(9.9)

8.9

Investment income

95.1

143.2

Member subscriptions and other income

15.2

13.5

Member benefits and other operating expenses

(12.2)

(12.9)

Profit before income tax

88.2

152.7

Income tax expense

(22.1)

(45.2)

Profit after tax

66.1

107.5

Net claims ratio

71%

64%

Net expense ratio

33%

32%

Combined operating ratio

104%

96%

Key Ratios:

Net assets per member

FY15

$20,300

FY14

$20,400

FY13

$19,200

FY12

$16,400

FY11

$16,600

This is a very healthy net asset position and reflective of a strong
financial position.

Three levels of protection
As shown in the following graph our healthy asset portfolio provides three layers of protection.

Other capital
reserves
Assets
notionally
supporting RRP

Layer 3 | $589m
Other capital reserves: Assets held to provide additional reserves and to support business initiatives to enhance and grow our
member offerings. A portion of these assets support the Retirement Reward Plan (RRP) whilst simultaneously representing our
final layer of security for members.

Layer 2 | $100m
Additional
reserves

Assets supporting
regulatory capital
Assets matching
member claims
commitments

Additional reserves for extra security: Recognising the uncertainties and volatility of the Australian medical indemnity sector,
Avant’s Board choose to hold an additional level of reserves under guarantee outside of Avant’s insurance entities. These offer an
additional layer of protection.

Layer 1 | $1,322m
Insurance capital: Assets held within our insurance entities. These cover what we conservatively believe we need to
cover claims commitments, plus significant additional levels of capital to provide a very high level of security to members.
These are calculated in accordance with the Regulatory Capital Requirements for Australian insurers, reflecting our Board’s
conservative risk appetite.
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Elected directors
Avant’s Directors work in medicine, business and academia, bringing a wealth of experience and knowledge to
our organisation. Members elect up to six directors from the membership. Additional Directors (including the CEO)
have been appointed, bringing specialist industry experience. The following are Directors as at 1 September 2015.

Professor Simon
Willcock
MBBS (Hons I), PhD,
FRACGP, Dip. Obs.
RANZCOG/RACGP, GAICD

Dr Jan Dudley
MBBS, FRANZCOG,
GAICD

Professor Willcock is the Chair of AMGL and AGHL and a Director of AIL. He is a general practitioner who
has worked in both rural and urban NSW. Professor Willcock is currently the Director of Primary Care at
Macquarie University Hospital, and his educational and research interests include musculoskeletal medicine,
the health of doctors and generational change in the medical workforce. In 2013, Professor Willcock was
inducted into the AMA’s Roll of Fellows, in recognition of his contribution to the medical profession.
Professor Willcock is a graduate of the Australian Institute of Company Directors.
Special responsibilities: Chair of the Nominations Committee and member of the Remuneration Committee.

Dr Dudley is a Director of AMGL and AGHL. She is a VMO Obstetrician and Gynaecologist at both the Royal
Hospital for Women in Randwick and Prince of Wales Private Hospital in Randwick. Dr Dudley has significant
governance experience at local hospital level, and was formerly a long-standing and highly respected
member of Avant’s Medical Experts Committee.
Special responsibilities: Member of the Remuneration Committee and the Nominations Committee.

Mr Timothy
Edwards
MBBS, MS, FRACS,
FAICD

Dr Steven
Hambleton
MBBS, FAMA,
FRACGP (Hon), GAICD

Mr Edwards is a Director of AMGL, AGHL and DHF. He is a specialist Plastic and Reconstructive Surgeon
working in private practice in Adelaide. Mr Edwards is an experienced Director, having held Board positions
across a range of industries including health services, medical technology and devices, information
technology, manufacturing and philanthropy. He is a former lecturer at both the University of Adelaide
and Flinders University, and former Visiting Medical Specialist at the Royal Adelaide Hospital.

Dr Steve Hambleton is a Director of AMGL and AGHL. He is a former Federal President of the Australian
Medical Association (May 2011 to May 2014). Dr Hambleton was awarded the AMA Gold Medal in May
2015 for services to his profession. Dr Hambleton has served on the Australian National Preventive
Health Agency’s Expert Committee on Alcohol and both the National Immunisation Committee and the
Pharmaceutical Benefits Advisory Committee. Dr Hambleton is a current member of the Quality and
Safety Commission’s Australian Atlas of Healthcare Variation Advisory Group.
Special responsibilities: Member of the Risk Committee and the Audit Committee.

Dr Beverley
Rowbotham
MBBS (Hons I), MD,
FRACP, FRCPA, GAICD

Dr Douglas
Travis
MBBS, FRACS, FAMA,
GAICD

Dr Rowbotham is a Director of AMGL, AGHL, AIL and DHF. She is Director of Haematology and a member
of the Executive at Sullivan Nicolaides Pathology. She is the Chairman of the AMA Federal Council and is a
past President of the Royal College of Pathologists of Australasia. Dr Rowbotham is an Associate Professor
at the University of Queensland, and is a member of the MBS Review Taskforce, the National Pathology
Accreditation Advisory Council and other government committees. Dr Rowbotham is a graduate of the
Australian Institute of Company Directors.

Dr Doug Travis is a Director of AMGL and AGHL. He is a urological consultant practising in both the public
and private health systems in Victoria. Dr Travis currently holds the position of Director of Surgery and Head
of Urology at Melbourne’s Western Health in parallel with working as a urological consultant at his own
practice in Melbourne’s western suburbs. In 2014, he was appointed by the new Victorian Government to
head the Travis Review, a study to increase the capacity of the Victorian public hospital system for better
patient outcomes. He is a former member of Avant’s Medical Experts Committee.
Special responsibilities: Member of the Group Investment Committee.
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Appointed directors
Mr Andrew
Boldeman
BEc, FIAA
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Mr Andrew Boldeman is the CEO of the Avant Mutual Group, and a Director of AIL and DHF. He is a fellow of the
Institute of Actuaries of Australia. He is a former CEO of the Group Life division of TAL (formerly Tower Australia),
overseeing a stellar period of growth and financial success at Australia’s largest life insurer. Other previous
positions include TAL’s Chief Actuary and leadership roles at management consultancy Tillinghast Towers
Perrin and at AMP. Andrew has deep experience in member organisations in life insurance, superannuation,
professional sport, entertainment and medical sectors.
Special responsibilities: CEO of the Avant Mutual Group.

Mr Peter
Polson

Mr Polson is a Director of AMGL and AGHL and is the Chair of AIL. He has an extensive background in banking,
insurance and financial services. He was formerly Managing Director of Colonial First State Investments, and
with the Commonwealth Bank Group as Group Executive responsible for all Investment and Insurance Services.

BCom, MBL, PMD

Special responsibilities: Chair of the Group Investment Committee, member of the Remuneration Committee
and the Nominations Committee.

The Hon John
Fahey AC

The Hon John Fahey is a Director of AMGL, AGHL and AIL, and is the Chair of DHF. He was the Premier of NSW
for three years, and then Federal Minister for Finance and Administration (1996-2001). Prior to Parliament, he
practised as a solicitor. In 2002, he was awarded a Companion in the Order of Australia. He was appointed
President of the World Anti-Doping Authority in 2007, a position he held until the end of 2013. In 2014, he
was appointed as Chancellor of the Australian Catholic University.
Special responsibilities: Member of the Group Investment Committee and the Remuneration Committee.

Mr Peter Beck
BSc, FIA, FIAA, FSA,
FASFA

Mr Beck is a Director of AMGL, AGHL and AIL. Mr Beck is an actuary by profession and has over 30 years’
experience in banking, insurance, superannuation and investments working in Australia, New Zealand, Asia,
South Africa and the United Kingdom. He was formerly CEO of Pillar Administration, CEO of CommInsure, and
Group General Manager, Strategic Development and Group Appointed Actuary at Colonial.
Special responsibilities: Member of the Risk Committee, the Audit Committee and the Group Investment Committee.

Mr Bruce Foy
BCom, LLB, FAICD

Mr Foy is a Director of AGHL, AIL and DHF. Mr Foy was admitted as a Barrister of the Supreme Court of NSW
in 1989, and is a fellow of the Institute of Company Directors. Mr Foy is a professional non-executive director,
being on a number of public and private boards.
Special responsibilities: Member of the Risk Committee and the Audit Committee.

Mr Duncan
West
ANZIIF (Snr Assoc.), CIP,
FCII, BSc (Econ), GAICD

Mr West is a Director of AGHL and AIL. He has over 30 years’ experience in insurance with a particular focus
on risk pricing and underwriting, reinsurance, claims and distribution management in both general insurance
and life insurance. He has worked in the UK, India and Australia including as CEO of Vero Insurance and CGU
Insurance. Most recently, he was Executive General Manager of Retail Wealth for NAB. Mr West holds a Graduate
Diploma in Business, and a Bachelor of Science in Economics. He is a Fellow of the Chartered Insurance Institute.
He was formerly Director and President of the Australia and New Zealand Institute of Insurance and Finance.
Special responsibilities: Chair of the Remuneration Committee and member of the Nominations Committee,
the Risk Committee and the Audit Committee.

Mr Terry
Williamson
BEC, MBA, FCA, FCPA,
FCIS, MACS, MIIA,
FAICD

Mr Williamson is a Director of AGHL and AIL. Mr Williamson is a member of the Board of Advice, School of
Business, University of Sydney and was an External Member of the Audit Committee of the Reserve Bank of
Australia until 9 September 2015. He is the former CFO of Bankers Trust Australia Limited/BT Financial Group
Limited and a former partner of Price Waterhouse. He is also a director of the ANZ Wealth Management Group,
comprising Onepath Life Limited, Onepath General Insurance Limited, ANZ Lenders Mortgage Insurance
Limited and Stockland Corporation Limited.
Special responsibilities: Chair of the Risk Committee and Chair of the Audit Committee.
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Committees and councils
2014–2015 committee members
Medical Advisory Council
Dr Jonathan Burdon, Thoracic Physician (Chair
until November 2014) (VIC)
Dr Richard Abbott, Rural GP (NSW)
Dr Garry Buckland, Plastic Surgeon (NSW)
A/Prof Neil Collier, General Surgeon (VIC)

Dr Philip Bekhor, Dermatology

Dr Julian Wojtulewicz, Paediatrics/Neonatology

Mr Patrick Chan, Neurosurgery

Dr John Worthington, Neurology/Stroke
Medicine

Dr Deborah Colville, Ophthalmology

Queensland Core Committee
Dr Adrian Guest, Gynaecology (Chair)
Dr Richard Astill, Psychiatry

Mr Russell Corlett, Plastic Surgery
Dr Nicholas Demediuk, General Practice –
Procedural

Dr Warwick Carter, General Practice

A/Prof Ian Haines, Medical Oncology and
Palliative Care

Dr Lizbeth Kenny, Radiation Oncologist (QLD)

Professor Jonathan Fawcett, General Surgery

Mr John Harris, Orthopaedic Surgery

Professor Jeganath Krishnan, Orthopaedic
Surgeon (SA)

Dr Dana Wainwright, General Medicine

Mr Anthony Hyett, Breast Surgery

Queensland Panel of Experts

Dr Andrew Jakobovits, Gastroenterology

Dr Glenda McLaren, Obstetrician and
Gynaecologist (QLD)

Dr Philip Allen, Anaesthesia

Mr Trevor Jones, General Surgery

Dr Christopher Blenkin, Orthopaedics

Dr Catherine Mandel, Radiology

Dr Eleanor Chew, General Practice

Dr Alexander Nirenberg, Anatomical Pathology

Dr Janette Stening, Anaesthetist (NSW)

Dr Pat Clancy, General Practice (Emergency)/
Medico-legal

Dr Colin Pearson, Emergency Medicine –
Non-specialist

Dr Tim Stewart, Occupational Medicine (TAS)

Dr David Cook, Intensive Care

Mr Michael Rowland, Cardiothoracic Surgery

Dr Choong-Siew Yong, Psychiatrist (NSW)

Dr Terence Coyne, Neurosurgery

Dr Michael Sedgley, Obstetrics and
Gynaecology

Dr Jan Dudley, Obstetrician and Gynaecologist
(NSW)

A/Prof Brian Owler, Neurosurgeon (NSW)
Dr Patrick See, Anaesthetist (QLD)

Medical Experts Committee
NSW Core Committee

Dr Elspeth Darveniza, General Practice
Dr Mary Dingley, Cosmetic and Laser Medicine

Dr Ian Meakin, Orthopaedics (Chair)

Dr Gavin Fincher, Specialist Emergency
Medicine

Dr Annette Carruthers, General Practice

Dr Peter Heathcote, Urology

Dr Stephen Coogan, Obstetrics and
Gynaecology

Dr Ross Hetherington, Rural General Practice

Dr Graydon Howe, Rheumatology

Dr Troy Kay, Renal Medicine

Dr Lewis Macken, Intensive Care/Emergency
Medicine
Dr Deborah Verran (co-opted), General Surgery/
Transplant Surgery
NSW Panel of Experts
Dr Neil Berry, General Surgery
Dr Peter Chapman, Otolaryngology
Dr Pierre Chapuis, Colorectal Surgery
Dr Beena Chaugule, General Practice
Dr Milton Cohen, Specialist Pain Medicine
Physician and Rheumatology

Dr Robert Ivers, Orthopaedics
Prof Stephen Margolis, GP – Rural and Remote
Medicine
Dr Andrew McCann, Interventional Cardiology
Dr Hilary Mercer, Paediatrics
Dr Gino Pecoraro, Obstetrics and Gynaecology

Dr Tracy Soh, Addiction Medicine
Dr Melissa Viney, Anaesthesia and Pain
Management

Avant Doctor in Training
Advisory Council
Dr Gareth Crouch, Cardiothoracic Surgery
Registrar (Chair )
Dr Amanda Brownlow, GP Registrar
Dr Jeremy Chin, Obstetrics and Gynaecology
Registrar
Dr Angelina Di Re, General Surgical Registrar
Dr Andrew Gogos, Neurosurgical Registrar

Dr Dorothy Radford, General Cardiology

Dr Jodi Johnson-Glading, Medical
Administration Registrar

Dr Christian Rowan, Addiction Medicine

Dr Alex Kippin, Anaesthetic Registrar

Dr Maurice Stevens, ENT

Dr Melissa Radjenovic, RMO

Dr Liam Tjia, Emergency Paediatrics

Dr David Yeh, General Surgical Registrar

Dr Morgan Windsor, Cardiothoracic Surgery

A/Prof Glen Croxson, Facial Nerve Disorders

Dr Joseph Wong, Nuclear Medicine

Avant Student Advisory Council

Dr Leslie Csenderits, Anaesthetics

Dr Mark Woodrow, Non-specialist Emergency
Medicine

Jemma Hogan (WA) (Chair)

Dr Jennifer Davidson, Emergency Physician
Dr Andrew Fulton, Radiology
Dr Peter Grant, Cardiothoracic Surgery
Dr Anthony Gray-Weale, Vascular Surgery
Dr Vincent Khoury, Cardiology
A/Prof Alan Lam, Obstetrics and Gynaecology
Dr Peter Middleton, Respiratory and Sleep
Physician
Dr David Nevell, Anatomical Pathology
Dr Oscar (Tom) Stanley, Psychiatry
Dr Janine Stevenson, Psychiatry
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Dr Ian Wechsler, Ophthalmology

Victorian Core Committee
Mr Frank Chen, Colorectal Surgery (Chair)
Dr David Ernest, Intensive Care Physician
Mr Michael Fogarty, Orthopaedic Surgeon and
Medico-legal
Dr James McDonald, General Practice
Dr Nicolas Radford, General Physician
Victorian Panel of Experts
Dr Robert Adler, Psychiatry
Mr Malcolm Baxter, ENT/Head and Neck Surgery

Estelle Blair-Holt (NSW)
Eliza Burke-Polden (TAS)
Alexandra Brown (ACT)
Clinton Colaco (QLD)
Alexander Courtney (VIC)
Brian Fernandes (NSW)
David Flynn (QLD)
Michael Silagy (VIC)
Stephanie Stoddart (QLD)
Zahra Tasha Wahid (VIC)

Photo credits: Thanks to The Sydney Writers’ Festival, Prudence Upton; Cerebral Palsy Alliance; Interplast; Australian Medical Association;
and to all the Avant members who kindly contributed photographs.
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Contact us
New South Wales Office

Tasmania Office

Level 28, HSBC Centre, 580 George Street,
Sydney NSW 2000
PO Box 746, Queen Victoria Building NSW 1230
Telephone 02 9260 9000 Fax 02 9261 2921

Suite 4, 147 Davey Street,
Hobart TAS 7000
PO Box 895, Hobart TAS 7001
Telephone 03 6223 5400 Fax 1800 228 268

Queensland Office

Victoria Office

Level 11, 100 Wickham Street,
Fortitude Valley QLD 4006
GPO Box 5252, Brisbane QLD 4001
Telephone 07 3309 6800 Fax 07 3309 6850

Level 2, 543 Bridge Road,
Richmond VIC 3121
PO Box 1019, Richmond North VIC 3121
Telephone 03 9026 5900 Fax 03 8673 5015

South Australia Office

Western Australia Office

Level 1, 195 Melbourne Street,
North Adelaide SA 5006
PO Box 1263, Adelaide SA 5001
Telephone 08 7071 9800 Fax 08 7071 5250

Level 1, 91 Havelock Street,
West Perth WA 6005
PO Box 950, West Perth WA 6872
Telephone 08 6189 5700 Fax 08 6189 5713

1800 128 268

avant.org.au

Avant Mutual Group Limited
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