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Highlights for you
Working for you in 2010-11:
• Rewarding you with loyalty beneﬁts for the ﬁrst time – under the new Loyalty
Reward Plan – deductions from premium ranging between 5.5% and 11.0%
recognising your loyalty were received. Because of strong performance
during this ﬁnancial year, this loyalty reward will be repeated for your beneﬁt
in 2012
• Growing net assets from $628.4 million to $693.3 million to protect your
future
• Protecting the reputations and livelihoods of numerous members
• Supporting sustainable underwriting practices to deliver stable pricing for you
• Developing exciting new risk education programs to assist you in managing
your risk
• Positioning us to expand our health offerings for you by negotiating an
agreement to purchase the Doctors’ Health Fund subject to necessary
approvals
• Handling 55,484 inquiries from members – our mission is to help you
quickly and efﬁciently
• Investing in ground-breaking research through working to prevent cerebral
palsy in preterm babies with the Cerebral Palsy Alliance
• Growing membership to 57,000 supported by an overall renewal rate
of 98.5%
• Receiving our third annual citation as an ‘employer of choice for women’
helping strengthen our ability to attract and retain high calibre employees to
support you
• Delivering 189 presentations to help share our experience for the beneﬁt
of members across Australia

‘The Loyalty Reward Plan is the best
way to reward eligible members
for their loyalty when our ﬁnancial
performance is strong.’

Angie Di Re – one of
our graduating students
from the University of
Western Sydney

We’re with you all the way

Vyn Tozer, Chair,
Avant Insurance Limited
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Strategic leadership report
Thanking you for your loyalty
2011 was a ﬁrst for members, with your loyalty being recognised in a formal
and tangible way, through the Loyalty Reward Plan.
Eligible members were rewarded with deductions from premium ranging
between 5.5% and 11.0%.
Continuing to reward your loyalty when our ﬁnancial performance is strong
allows you to beneﬁt both in the short term and longer term from the strength
and stability of your mutual.
Feedback from members on the value of the Loyalty Reward Plan has been
very positive, with over 75% agreeing it is a sensible way to reward members
for their loyalty.

Communicating with industry leaders
Having two way dialogue with key stakeholders is achieved through Avant’s
stakeholder dinners which have been held in every capital city during 2011.
These dinners involve formal and informal opportunities to listen to you and
other key industry participants.

Facilitating international learning
Your Avant representatives presented a number of key papers at the triannual Physician Insurers Association of America International Conference in
Melbourne in October 2011. Avant contributed to this important sharing of
the latest developments and innovations in medical indemnity from around the
world which was attended by approximately 250 delegates.

‘We are committed to ensuring we
hear what you say, which is why our
stakeholder meetings are so important
to us.’
Dr Stuart Boland, Chair,
Avant Mutual Group Limited

Dr Stuart Boland
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Delivering services for you
‘Our mission is to
help you quickly
and efﬁciently,
every time’
Andrew Fretter
Contact Centre Team Member

You are
happy with
our services
and our advice.

Your feedback on our performance
To understand how we are performing for you, we conducted the 2011 Members
Survey, attracting our highest ever response rate from more than 6000 members.
Thank you for your feedback. You told us that your satisfaction is high and many
indicated you would like to be our advocates, with 84% of members saying they
would recommend Avant to their peers.

Making it easier online
Our internet site now supports you by delivering automated renewals and
conﬁrmation certiﬁcates to save you time.
Further service improvements will continue through developments already underway,
including:
• a ‘Know Your Risk’ website and tools for easy access to the latest risk
management information
• a new in-house medico-legal advisory system supporting the delivery of prompt,
high-quality advice
• a new claims management system streamlining the processing and ﬁnalisation of
claims for you.

Supporting you face-to-face
Access to quality face-to-face contact is important for members.
This year we opened new state of the art ofﬁces in Perth and Brisbane to provide
greater presence and access for our growing number of Western Australian and
Queensland members.

Supporting you with new products
With your needs in mind, we continued our program of offering new products.
We were successful in:
• increasing the number of members with practice policies
• growing the number of members with Income Protection, Total and Permanent
Disablement and Life insurance products to help protect them
• insuring more day surgeries and private hospitals with strong risk management
cultures under our hospital professional indemnity insurance product.
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Outstanding
medico-legal support

‘Representing
our WA members
interests is important
to us’
Catherine Carroll,
WA Claims Manager

Defending the right cases
We have run four cases to verdict during the last 12 months where plaintiff
expectations on liability and/or damages were unreasonable. We were
sucessful in each case; defending those members reputations.

Ensuring you are treated fairly
Avant continues to take a leading role in protecting your rights to ensure
you are treated fairly. Avant’s legal team worked with another partner to
bring a Special Case before the Federal Court challenging the validity of the
appointments of a number of members of the Professional Services Review
(PSR) Panel and Deputy Directors of the PSR.
We were sucessful before the Federal Court and as a result the Commonwealth
has applied to the High Court for special leave to appeal. The case has received
considerable media attention.

Beneﬁting from in house support
Your legal support team is critical. With the largest in house legal team of any
Australian MDO supporting you; comprising 41 lawyers coupled with Australia’s
leading external law ﬁrms means you can access high quality services and
personalised support when you need it.

‘Our commitment is clear – we are working to
protect your interests, your rights and
your future.
We’re with you all the way.’
David Nathan, CEO,
Avant Mutual Group Limited
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Supporting positive change
As your profession faces new regulatory and government changes every year,
we advocate to help address the important issues.

Supporting National Disability strategy
Support for the
Cerebal Palsy
Alliance will help
children such as
Natasha through
research

The proposed National Disability Long Term Care & Support Scheme has the
potential to impact the Australian community and you and your patients.
Avant has been an advocate on your behalf, providing submissions to and
meeting face to face with the Productivity Commission on key elements
of the proposal aimed to assist Australians with signiﬁcant disabilities.

Supporting health reform
Detailed submissions and representations were made on health reforms
including:
• The Commonwealth’s Privacy Bill
• Midwifes and nursing collaborative care arrangements
• Electronic Health, including the Healthcare Identiﬁers and Personally
Controlled Electronic Health Records legislation
• the Senate Inquiry into the PSR Scheme

Supporting effective regulation
Avant played a key role before the Senate Committee inquiry into the
administration of health practitioner registration by the Australian Health
Practitioner Regulation Agency (AHPRA). This included making detailed
submissions on issues of concern for our members namely; protecting
members when there had been a lapse of registration, correcting errors on the
public register and addressing issues of AHPRA refusing to renew registration.
The Senate Committee referred to Avant’s concerns within its report and made
speciﬁc recommendations reﬂecting an acceptance of our submissions.
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With you in supporting
corporate responsibility
and sustainability
Joining forces to support Interplast
With your support, Avant works with Interplast medical volunteers to treat
people in third world countries living with a disability or injury. Avant funded an
Interplast team of volunteers to work in Papua New Guinea in February 2011
to offer vital surgery in Port Moresby and Madang. The team conducted 85
consultations and performed 23 life-changing operations.
As part of Avant’s support for Interplast, our employees participated in the annual
Eureka Climb, climbing 1,642 stairs to the top of Melbourne’s tallest residential
tower that raised $84,000. Avant employees also volunteered their time to
support Interplast’s annual Black & White Ball in Sydney that raised $62,000.

Celebrating the Cerebral Palsy Alliance
One of the most exciting cerebral palsy research breakthroughs funded by
Avant is conﬁrmation of a link between magnesium sulphate and the prevention
of cerebral palsy in babies born preterm, predicted to prevent cerebral palsy in
1 in 63 cases.
Your support through Avant allowed the Cerebral Palsy Alliance’s Research
Foundation to offer an Avant Innovative Research Grant to Professor Caroline
Crowther, Director of the University of Adelaide’s Australian Research Centre
for Health of Women and Babies to help ensure this breakthrough therapy is
implemented in hospitals across Australia.

Building a sustainable community
Supporting a sustainable community, Avant employees participated in many
fundraising, environmental, sporting and other activities which helped the
community.

Avant works
with medical
volunteers to
help those in third
world countries with
a disability or injury.
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With you in ﬁnancial strength
Financial summary

Financial highlights
Your mutual’s ﬁnancial performance was strong in 2011, providing you with
certainty and support. We achieved proﬁt after tax of $64.9m for the year and
grew net assets to $693.3m, providing further ﬁnancial strength for you for the
long term.

2011

2010

$163.8m

$165.7m

($102.1m)

($65.2m)

($52.9m)

($50.2m)

Investment result

$98.3m

$69.9m

Your mutual continues to maintain a comprehensive investment strategy with a
balanced and diversiﬁed portfolio of assets. Our investment strategy is guided
by Avant’s broader capital management and risk management strategies.

Proﬁt after tax

$64.9m

$83.9m

The objectives of our investment strategy are to ensure:

$693.3m

$628.4m

Gross premium revenue
Net claims incurred
General & administration expenses

Investing strongly

• exposure to investment risk is within deﬁned tolerance levels
Net assets

• support for members’ claims
• delivery of superior performance for the beneﬁt of members – for today, for
tomorrow and for the long term
Our investment strategy delivered strong returns in 2011 totalling $98.3m.

Value of Investment Assets
30 June 2011

Total cash and investments held increased by $124m during the year to
$1.118b, providing greater security with larger reserves than any other
Australian MDO.
The investment strategy includes a diversiﬁed investment portfolio:
• 62% of investments are held in defensive assets, supporting insurance
operations. This includes cash, short duration interest bearing securities,
ﬁxed interest securities and units in global bond funds
• 38% of investments are held in a balanced and diversiﬁed growth portfolio.
This provides you with additional security over and above that necessary to
support APRA’s regulatory capital requirement
With our continued ﬁnancial strength and security, we can invest assets with a
long term perspective, to serve you well into the future.

 Cash
 Short Duration Interest Bearing Securities

11%
8%

 Fixed Interest

36%

 Unlisted Unit Trusts

45%
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With you on the Boards
Your Boards – Avant Mutual Group Limited
(AMGL) and Avant Insurance Limited (AIL)
Avant’s leadership capability is strengthened by the depth and breadth
of experience of our mutual and insurance Boards. Both comprise
an optimal mix of medical and commercial experts:

The Hon John Fahey AC
The Hon John Fahey is a Director of AMGL and AIL. He was the Premier of
NSW for three years, and then Federal Minister for Finance and Administration
(1996-2001). Prior to Parliament, he practised as a solicitor. In 2002 he was
awarded a Companion in the Order of Australia and since 2007 he has been
President of the World Anti-Doping Authority.
Dr Cherrell Hirst AO MBBS, BEdSt, D.Univ, FAICD
Dr Hirst is a Director of AMGL and the Deputy Chair of AIL. She was formerly
a leading practitioner in breast cancer diagnosis and screening, Chancellor
of the Queensland University of Technology and Queenslander of the Year in
1995. She currently serves as a Director of a number of companies including
Medibank Private Limited.

Mr Rod Atﬁeld FIA, FIAA, FAII
Mr Atﬁeld is a Director of AIL. He is a fellow of the Institute of Actuaries
(London), Institute of Actuaries of Australia and the Australian Insurance
Institute. He is a former Director of APRA, ICA and IFSA. He is a past President
and Life Member of the Institute of Actuaries of Australia and was formerly
Managing Director and CEO of Mercantile Mutual (now ING group).

Dr Beverley Rowbotham MBBS
Dr Rowbotham was appointed as a Director of AMGL on 1 July 2011. She is
Director of Haematology and a member of the Executive, Sullivan Nicolaides
Pathology, a member of the Sonic Healthcare group. She is also Associate
Professor of the Department of Pathology at the University of Queensland
and a member of the Federal AMA Council. She was formerly President of the
Royal College of Pathologists of Australia.

Dr Rosemary Ayton MBBS, MRCOG (UK), FRANZCOG, FAICD
Dr Ayton is a Director of AMGL. She is a senior Gynaecologist at the Royal
Womens’ Hospital in Melbourne and is a former committee member of the
Medico-Legal Society of Victoria. She was a member of the Australian Drug
Evaluation Committee from 1992 to 2001. Dr Ayton is a Graduate and Fellow of
the Australian Institute of Company Directors.

Mr David Nathan BSc, LLB, GAICD
Mr Nathan is the CEO of AMGL and a Director of AIL. He is a member of the
Law Society of NSW and a graduate of the Australian Institute of Company
Directors. He also serves as President of Emanuel School Board and as a
Director of the Australia-Israel Chamber of Commerce (VIC).

Dr Stuart Boland FRCS, FRACS, FACS, FAMA, FAICD
Dr Boland is the Chair of AMGL and a Director of AIL. He is a general surgeon
and has served on the NSW State Committee of the Australian Association
of Surgeons and the Board of the Australian Council of Healthcare Standards
(ACHS). He has held many senior positions within the NSW AMA including
President from 1991 to 2002 and in 1996 was awarded the Fellowship of the
AMA for outstanding service.
Dr Jonathan Burdon MBBS, MD, M Hlth & Med Law, FRACP, FCCP, FACLM, FAICD
Dr Burdon is the Deputy Chair of AMGL and a Director of AIL. He is a past
President of the Thoracic Society of Australia and New Zealand and is the
current Deputy Chairman of the Medical Indemnity Industry Association of
Australia. He is a former Director of the Australian Lung Foundation.
Dr Stephen Clarke MBBS, FRACS, Dip ABU, FAMA, FAICD
Dr Clarke is a Director of AMGL. He is a former President of the AMA Victoria
and a previous member of the Federal Council of the AMA. Dr Clarke is in
private and public Urology practice in Melbourne, but previously worked for
many years in the Hunter Valley, New South Wales.

Mr Peter Polson BCom, MBL, PMD
Mr Polson is a Director of AIL. He has an extensive background in banking and
ﬁnancial services. He was formerly Managing Director of Colonial First State
Investments and he is the Chairman of Challenger Financial Services Group
Limited and Customers Limited.
Mr Vyn Tozer BCom, D.Bus.S (accy), FCPA
Mr Tozer is the Chairman of AIL and also serves as a Director of AMGL. He
has extensive experience and expertise in ﬁnance, accounting and insurance.
He is currently Chairman of RACT Insurance Limited and a Director of RACQ
Insurance Limited.
Prof Simon Willcock MBBS, PhD, FRACGP, RANZCOG, RACGP (NSW)
Professor Willcock is a Director of AMGL. He is a general practitioner and
Professor of General Practice and Discipline Head at the University of Sydney
Medical School. He is involved in clinical practice and in the education and
training of junior medical practitioners, and undertakes research in this area.
Mr Terry Williamson BEC, MBA, FCA, FCPA, FCIS, MACS, MIIA, FAICD
Mr Williamson is a Director of AIL. He is an External Member of the Audit
Committee of the Reserve Bank of Australia, a Director of Stockland
Corporation Limited and of One Path Life Insurance Limited and One Path
General Insurance Limited. He also serves as a member of the Board of
Advice, Faculty of Economics and Business, University of Sydney.
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Your Advisory Councils
‘being involved in my
mutual is rewarding’
Alex Kippin
Chair, Doctors in Training
Advisory Committee

Advisory Councils
Your Advisory Councils help us deliver better member-focused outcomes. All your
Advisory Council members practise or study in the ﬁeld, collectively providing a depth
of understanding to member interactions. These groups are responsible for advising
the Boards and Avant staff on medical practice and related issues, such as:
•
•
•
•

relevant issues facing the medical profession
reviewing professional development opportunities
developing policies for dealing with membership issues
facilitating relationships with medical institutions.

Medical Advisory Council (MAC)
Dr Jonathan Burdon (Chair) (Thoracic Physician)
Dr Stephen Clarke (Urologist)
Dr Ian Meakin (Orthopaedic Surgeon)
Dr Glenda McLaren (Obstetrics & Gynaecology)
Dr Richard Abbott (Rural General Practitioner)
Dr Craig Lilienthal (General Practitioner)
Dr Raphael Kuhn (Gynaecologist)
Dr Tim Stewart (Occupational Medicine)

Dr Peter Piliouras (Doctor in Training)
Dr Elena Ghergori (Rural General Practitioner)
Mr Neil Collier (General Surgeon)
Dr Choong-Siew Yong (Psychiatrist)
Dr Lizbeth Kenny (Radiation Oncologist)
Dr Patrick See (Anaesthetist)
Dr Alexander Kippin (Doctor in Training)
Ms Golsa Adabi (Chair of ASAC)

Avant Doctor in Training
Advisory Council (ADITAC)

Avant Student
Advisory Council (ASAC)

Dr Alex Kippin (Rural GP Registrar) (Chair)
Dr Peter Chi Chung Loa (Gastroenterology Registrar)
Dr Gareth Crouch (Cardiology Registrar)
Dr Marion Davies (GP Emergency Medicine Registrar)
Dr Jodi Johnson-Glading (Ophthalmology Registrar)
Dr Andrew Gogos (General Surgeon Registrar)
Dr Danforn Lim (Obstetrics & Gynaecology Registrar)
Dr Peter Piliouras (Dermatologist Registrar)
Dr Mariolyn Raj (Urologist Registrar)
Dr Jill Tomlinson (Plastic Surgeon Registrar)
Dr Nicole Williams (Orthopaedic Surgeon Registrar)

Golsa Adabi (University of Tasmania) (Chair)
Andrew Teh (Monash University)
Lauren Melville (Bond University)
Alexander Craven (University of Queensland)
Marcel Neurauter (University of Notre Dame)
Timothy Chew (Adelaide University)
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Your Expert Medical Committees
Medical Experts Committees (MECs)
Your Medical Experts Committees provide advice on accepted medical
practice and medical issues relating to current claims against members.
The MECs include a core committee that is supported by a panel of experts.
Most MEC members are practising doctors who understand the pressures
facing today’s doctors. Your Panel of Experts reﬂects those specialties not
represented by members on the core committee.
Dr Ian Meakin (Orthopaedics)
Dr Jan Dudley (Obstetrics & Gynaecology)
Dr Lewis Macken (Intensive Care/Emergency Medicine Specialist)
Dr Annette Carruthers (General Practice)
Dr Graydon Howe (Rheumatology)
Dr Adrian Guest (Gynaecology)
Dr Warwick Carter (General Practice)
Dr Richard Astill (Psychiatry)
Dr Paul Bartley (Physician Endocrinologist)
Dr Jonathan Fawcett (General Surgery – Gastrointestinal)
Dr Frank Chen (General Surgery – Colorectal)
Dr Michael Fogarty (Orthopaedics)
Dr Colin Pearson (Emergency Medicine – Non-specialist)
Dr Peter Maher (Gynaecology)

Your Panel of Experts
Dr David Ernest (Intensive Care Physician)
Dr Leslie Csenderits (Anaesthetics VMO, RPAH)
Dr Peter Grant (Cardiothoracic Surgery)
Dr Pierre Chapuis (Colorectal Surgery)
Dr Peter Chapman (Ear, Nose & Throat)
Dr Ian Kamerman (GP Rural & Procedural)
Dr Deborah Verran (General Surgery – Transplantation)
Dr Elizabeth McCusker (Neurology)
Dr Ian Wechsler (Ophthalmology)
Dr Hugh Martin (Paediatric Surgeon)
Dr Rosa Canalese (General Practice)
Dr Oscar (Tom) Stanley (Psychiatry)
Dr Campbell Tiley (Clinical and Lab Haematology)
Dr Christopher Commens (Dermatology)
Dr Julian Wojtulewicz (Paediatrics/Neonatology)
A/Professor Tuly Rosenfeld (Geriatric Medicine/General Medicine)
Dr Jennifer Davidson (Emergency Physician)

Dr Mary Dingley (Cosmetic/Laser Medicine)
Dr David Cook (Intensive Care)
Dr Terence Coyne (Neurosurgery)
Dr Christopher Blenkin (Orthopaedics)
Dr Peter Heathcote (Urology)
Dr Christopher Beem (Anaesthetics)
Dr Ross Hetherington (General Practice – Rural)
Dr Christian Rowan (General Physician – Addiction Medicine)
Dr Stanley McDonnell (General Practice)
Dr Stephen Margolis (GP – Rural & Remote Medicine)
Dr Russell Corlett (Plastic Surgery)
Dr Sallyann Middleton (General Practice)
Dr Hugh Lowy (Psychiatry)
Dr Mark Lovelock (Vascular Surgery)
Dr Malcolm Baxter (ENT/Head & Neck Surgery)
Dr Nicholas Demediuk (General Practice – Procedural)
Dr Alexander Nirenberg (Anatomical Pathology)

‘With over 6,000 deliveries,
providing my expertise to Avant
members is a fulﬁlling role’
Jan Dudley
Member, Medical Expert Committee
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We’re with
you all the way

Vision
To partner Australia’s healthcare providers through the provision
of professional indemnity insurance and other services so they can achieve
their goals and contribute to creating a world leading health care system
in Australia.

Mission
To be Australia’s leading health indemnity mutual.

Values
Leadership . Integrity . Teamwork . Excellence . Sustainability
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Contact us
Adelaide Ofﬁce
Level 6, 108 King William Street Adelaide SA 5000
Telephone
08 7071 9800
Facsimile
08 7071 5250
Brisbane Ofﬁce
Level 11, 100 Wickham Street Fortitude Valley QLD 4006
Telephone
07 3309 6800
Facsimile
07 3309 6850
Hobart Ofﬁce
Level 2, 29 Salamanca Place Hobart TAS 7000
Telephone
03 6220 7800
Facsimile
03 6224 0899
Melbourne Ofﬁce
Level 2, 543 Bridge Rd Richmond VIC 3121
Telephone
03 9026 5900
Facsimile
03 8673 5015
Perth Ofﬁce
Level 1, 91 Havelock Street West Perth WA 6005
Telephone
08 6189 5700
Facsimile
08 6189 5713
Sydney Ofﬁce
Level 28, 580 George Street Sydney NSW 2000
Telephone
02 9260 9000
Facsimile
02 9261 2921

1800 128 268
www.avant.org.au

Avant Mutual Group Limited ABN 58 123 154 898

We’re with you all the way

